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1. Hean u 3aga4u JMCUMTLIMHBI (MOTYJIs1)
Hucuunnuna (Mo1yb)
Teopus MEHEIKMEHTA

Haumenosanue oucyuniunvt u Mooyns (npu nanuyuu)

peanmzyercsi B 0a30BOi 94acTH y4eOHOro IJIaHa 10 HAMPABICHHUIO TIOITOTOBKU
6a308601/6apuamugnot

38.04.02 Menemxment Hanpasinennocts (mpoduinp) "MeEHEIKMEHT METUIIMHCKON
opranuzanuu’

Koo u Haumenosanue cneyuanvnocmu/Hanpagnenua noocomosxu/Hanpasnennocms

OYHO-3a09HOU dbopmbl 00yUICHUS.
OYHOU/ OYHO-3A0YHOIL

Lens:

dopMUpoBaHUE HEOOXOJAMMOTO YPOBHS TEOPETUYCCKUX 3HAHMW W KOMIICTCHIIUN
MEHE/DKEpa Ha OCHOBE M3JIOKCHHMs] CHCTEMbl HAyYHBIX 3HAHUW, KOTOPBIE COCTaBIISIOT
TEOPETUYECKHE OCHOBBI OTPACIIEBOIO MEHEDKMEHTA M 00eCIeUnBaOT 0a30BbIE MEHEKEPCKUC
HAaBBIKH.

N3yueHne OCHOB TEOpUM MEHEI)KMEHTA KaK MHCTPYMEHTa YIIPABICHYECKOM HAyKU M
[IPaKTUKHU
W3yuenne QyHKIMIA, 3aKOHOB, IPUHIIMIIOB ¥ METOAOB YITPABICHHSI

OcBOcHME KIIIOUEBBIX ACIIEKTOB MEHEIPKMEHTA — CTpaTerusi NpEeANpUsATHs, CTPYKTypa
NOCTPOCHHSI OPTaHU3AINH, YITPABICHHE 3HAHUEM U IEPCOHAIOM, KYJIbTypa GUPMBI

2. [lepeyeHb NJIAHMPYEMBIX Pe3yJabTATOB O0y4YeHHS MO [JUCHMILIMHEe (MOAY.JIIO),
COOTHECEHHBIX C IVIAHUPYEeMbIMH pe3y/JIbTATAMH 0CBOCHHS 00pPa30BaTeJIbHOI IPOrpaMMBbl
Komnerenuu, 3akpensieHHble 3a JUCUUIUIMHON (MOAYJIEM).

Kon CoJiepkaHre KOMIIETEHIIUU
YK-1 CucreMHOE U KPUTHYECKOE MBIIICHUE
YK-2 Pa3paboTka u peanuzaiys IpoeKTOB
OIIK-1 Croco6HOCTH pemarb npoQeCCuOHAIIbHBIE 3a/1auun SKOHOMHUYECKOMH,

OpPraHM3allIOHHOM M YIPaBJIEHYECKON TEOpHUH, WHHOBALMOHHBIX ITOJXOJOB Ha
MPOJBUHYTOM YpPOBHE, CHOCOOHOCTH OOOOLIEHUS W KPUTHUECKOrO aHaiu3a
IIPAKTHUK

OIIK-2 CriocoOHOCTh NPUMEHSATh COBPEMEHHBIE TEXHHUKH W METOJMKH cOOpa JaHHBIX,
IPOABUHYTbIE METOJIbI MX OOpabOTKM M aHalu3a, B TOM YHCIE HCIOJIb30BATh
MHTEJJIEKTyaJIbHble HMH(OPMAIlMOHHO-aHATUTUYECKUE CHCTEMbI, INpPU pPELIEHUU
YIPABIEHUYECKUX U MCCIEA0BATENbCKUX 3a1a4

[Inanupyemsble pe3yabTaThl 00y4€HHUS 110 AUCUUILINHE (MOAYIIO) BBIPAXKAIOTCS B 3HAHUS,
YMEHUS, HaBbIKM W (WJIM) OMNBIT JESITEIbHOCTH W XapaKTepU3YKT JTanbl (HOpMUPOBAHUS
KOMIETEHIIMH M 00ecrneuyuBarOT JOCTH)KEHHE IUIAHMPYEMbIX  PE3yJbTaTOB  OCBOCHHS
00pa3oBaTeNbHON IPOTrPAMMBI.

@dopmupoBaHue y 00y4aromMxcs KOMIIETEHIMI BKIIOYaeT B ce0s cleayronme
pe3yabTaThl 00yYeHHsI 110 TUCHMILUIMHE (MOAYIIIO).

Kon
Pe3ynbrarel 00yueHus
KOMIIETEHIINH
YK-1 Crioco6eH ocyecTBIATh KPUTHUECKUH aHaINU3 MTPOOJIEMHBIX CUTYalluid Ha
OCHOBE CHCTEMHOTI'0 II0JIX0/1a, BhIpa0aThIBaTh CTPATETUIO AEHCTBHIA
YK-2 CriocobeH ynpaBisiTh IPOEKTOM Ha BCEX dTarax ero )HU3HEHHOro LUK
OIIK-1 Cnocoben pemarbs mnpodeccHOHANbHBIE 3aJaud Ha OCHOBE 3HaHUsA (Ha

IIPOJBUHYTOM YpPOBHE) 3KOHOMUYECKOM, OPraHM3alluOHHON MU YIPaBJIEHYECKOU
TEOpUH, WHHOBALIMOHHBIX IOAXOA0B, O0OOIIEHUS U KPUTHUECKOrO aHaiu3a
IPAKTUK YIIPaBJICHUS

OIIK-2 Crnoco0eH NpuMeHsATh COBPEMEHHbIE TEXHUKH U METOJUKU cOOpa TaHHBIX,
IPOJIBUHYTHIE METOBI X 00pPa0OTKU M aHAJIN3a, B TOM YHCJIE HCIOIb30BaTh




MHTEJUIEKTYaJIbHbIE HH()OPMAIIMOHHO-aHATUTUYECKHE CUCTEMBI, TIPU PEIICHUU
YIIPABJICHUYECKUX U MCCIIEA0BATENbCKUX 3a/1a4;

3. O0beM TUCHMIJIMHBI (MOYJIs1) U BUABI y4eOHOI padoThl
OO0mmas TpyA0eMKOCTh TUCIUILUIMHBI (MOJTYJIS)
Teopust MEHEKMEHTA

Haumenosanue oucyunnunvt u Mooyns (npu Hanuduu)

COCTaBJISICT 3 3a4ETHBIX eIMHUIIL 108 axax. yacos
TpynoemMKocTb
Opranuzanuonnas Gpopma yaeOHOMi paboTh 3a4. | aKaj. 1o cemectpa
(akagm.gac.)
el Jac. 1
OO6m1ast TpyI0EMKOCTh 10 Y4€OHOMY TUIaHY 3 108 | 108
KoHTtakTHas paboTa oOy4aronmxcs ¢ npernogaBaTeieM 36 36
AyauTOpHBIEC 3aHATHS: 36 36
3aHATUSA JIEKIIMOHHOI'O THIIA 18 18
3aHATHUSI CEMUHAPCKOTO THIIA 18 18
BreayauropHsle 3aHATHS 0 0
CamocTosTenpHas padora 72 72
[TpomeKyTOUHBIN 3ager 0 0
KOHTPOJIb:

4. CTpyKTYypa U cojiepKaHue TUCUMILTUHBI (MO1YJIs1)
CopepxaHue TUCHUILUIMHBI (MOAYJNS) CTPYKTYPUPOBAHO MO paslenaMm. 1pyaoeMKOCTh
pasziena IUCHMIUIMHBL (MOJIYJisA) pa30MBaeTcCs MO BUIAM YYEOHBIX 3aHATHM C yKa3aHHEM
OTBEJICHHOTO HAa HHUX KOJMYECTBA aKaJEeMHUYECKMX 4YacOB W BHUIOB YYEOHBIX 3aHATUH U
OTpa)KaeTcsi B TEeMaTUUECKOM ILJIaHE.
B TemarnyeckoM miaHe yka3bpIBaeTCs pacHpeesieHHe YacoB IO pa3jenaM JAUCLIUILTUHBI
(MOJTyJisT) B 3aBUCUMOCTH OT BUIOB YUCOHBIX 3aHATUM.

CTpyKTypa JTUCIUIUIMHBI (MO/IyJIs) B aKaJJleMUYECKHIX Yacax.
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[Ipu W3y4YECHUHU IUCIUIIIINHEI

(Momyst)

IIpeAyCMaTpUBACTCA

IIPUMEHEHHE

WHHOBAIIMOHHBIX (OPM yueOHBIX 3aHATHI, pa3BUBAIOIINX Y 00Y4AIOIIKUXCS HaBBIKU KOMaHIHOMN
paboThl, MEXXIIMYHOCTHOW KOMMYHHUKALIUY, IPUHSITHS PEILICHUH, INJEPCKUE KauecTBa.
WuTtepakTrBHBIE (HOPMBI IPOBEACHUS YUSOHBIX 3aHATUI

Ne Hcnonb3yeMble HHTEPAKTUBHBIE
Paznen /tema mucturumaet (Monyiist) | Bun 3ansTus o
/11 (hopMBI TPOBEICHMS 3aHIATHHA
1. | OcHOBBI TEOpUU MEHEIKMEHTA U Jlexunonnoro | BusyanuszupoBaHHast JeKLIus
OpraHu3aluu THIIA
2. | OyHKIHU ¥ METOJBI YIPABICHUS JlexuronHoro | BusyanusupoBaHHas JIEKIUSA
THIIA
3. |Pa3pabotka u npussaTue Jlexunonnoro | BusyanuzupoBaHHast J€KIUs
YIIPABJICHUYECKUX PELICHUM. THUITIA
KoMMyHHKaMu B MEHEDKMEHTE
4. | JIunepcTBO B OpraHu3alyH. JlexuronHoro | BusyanusupoBaHHas JIEKIUSA
MeHeKMEeHT nepcoHaina. THIIA
YnpasieHue U3MEHEHUSMU,
cTpeccaMu ¥ KOH(IMKTaMu
5. |CaMOMEHEIKMEHT Jlexunonnoro | BusyanuszupoBaHHast TeK1us
TUIA

Conepxanne TUCHUIUIMHBI (MOJIYJISI), CTPYKTYPUPOBAHHOE MO paszfeiaM, BKIIOYAET
HAa3BAaHMUE PaA3/EIIOB U TEMATUUYECKOE COAEPKAHUE TEOPETUUECKOTO Kypca 3aHATHH JIEKUMOHHOIO
THUIMA U TPAKTHYECKOT0 Kypca 3aHATUA CEMUHAPCKOTO THUIIA.

TeMmaTnueckui IaH 3aHATUN JEKIIMOHHOTO TUIIA

Ne Paznen
n/ JUCLUIITUHBI Tema nexuuu u ee conepraHue
I (Momyst)
1. | OcHoBBI TeOpHH Jlexuus 1. OBomronus HayKM MEHEKMEHT
MEHEJDKMEHTA U OcHOBHBIE 3TaIbl pa3BUTHS MEHEKMEHTA. Teopus ynpaBiieHus B
OpraHu3anyu Poccun.
Jlexuus 2. [lonsATHE M CYIIHOCTH OpraHU3ALNH
ITonsitue opranuzanuu. [IpuzHaku opranuzanuu. JKU3HEHHBIN UK
opranmzaruu. [logxop! kK kiaccuukanuu opraHu3arii.
Jlexuus 3. BHyTpeHHss 1 BHEIIHSISL Cpela OpraHu3aluy.
Oprasu3anOHHbIE CTPYKTYPHI.
CopnepxaHue NOHATHS CpEAbl OPraHU3aIIH.
2. | OyHKIIMH U Jlexuus 4. MeTozbl yripaBieHUs
METO/BbI OpranuzaninoHHO-PACTIOPAIUTENBHBIE METOABI. DKOHOMUUYECKUE
yIpaBJiIeHUS MeToabl. ConanbHO-TICUXO0JI0TUYECKAE METO/BI.

Jlexuus 5. @ynkuuu ynpasienus. [ltaHupoBanue AesSTENbHOCTH
OpraHU3aIu U OCTPOECHUE €€ CTPYKTYPHI.

IIporuo3upoBaHue U IJIaHUPOBAHKE, UX COJEPKAHUE.

Jlexmms 6. Opraau3anus Kak QYHKIHS yIIpaBIeHUS.




CymHocTh QpyHKIHH opraHu3anuu. OpraHu3aiOHHBIEC TPOIIECCHI.
Jlexmus 7. MoTtuBanus kak GyHKIUS yIIpaBIeHUS

[ToHsiTHE MOTHBALIUU U COJICPKAHUE MOTHUBALIMOHHOTO TIpolLiecca.
OCHOBHBIE KaTeropuu MOTUBALMHA. MOTUBALIMOHHBIN MEXAHU3M.
Jlexuus 8. KoHTpoiib B cucTeMe MEHEIKMEHTA

KOHTpPOJIb ¥ KOHTPOJIJIMHT B CUCTEME YIIPABJIEHUS OpraHru3aluei.

3. |Pa3pabotka u Jlexnwus 9. [onsTHE yHpaBIeHYECKOTO PEUICHUS.
IIPUHATHE CymHocTs ¥ K1accu(uKanus ynpaBIeHYECKHX PELIeHUH.
ynpasineHueckux | Jlekuus 10. Iponecc npunsaTHs pemieHuid. MeTo bl MPUHATHS
PEILICHUN. peleHnid. AJITOpUTM BbIPAOOTKH, IPUHATHS U peaIn3aluu
KoMMyHHKaAIu B | ympaBJIeHYECKUX pelieHnid. MeTopl 000CHOBAHHUS U ONITUMU3AINN
MEHEIKMEHTE YIPAaBIECHYECKUX PEILICHUN.
Jlexuus 11. Ilonarue ynpaBieHYECKUX KOMMYHUKALIUM.
[ToHsiTHE M CYIIHOCTH KOMMYHUKAIIUK. BUabl KOMMYHUKAIIAM.
Jlexmwmst 12. IIpouiecchl KOMMYHHKAIIMK B COBPEMEHHBIX
OpraHu3aLusix.
WHupopmaninonHoe o0ecrieueHre MEHEI)KMEHTA.
4. |JlumepcTBO B Jlexmusa 13. BnacTe, BIUSHUE U JTHIEPCTBO
OpraHu3alMH. CopepxaHue MOHATHI «BIacTb» U «BIUSHUE»: 00LIEE U pa3IHyus.
MeHneKMEHT Teopum nuaepcrna.
IIEpCOHAIA. Jlexuus 14. Ynpasnenue rpynnoin
VYnpasienune ITonsiTve n XapakTepuCTUKH rpynnsl. MHauBuA u rpymnmna.
U3MEHEHUSIMH, ®opmanbHbIe U HePOPMATbHBIE TPYIIIIHI.
cTpeccamMu U Jlexuust 15. OcHOBHBIE MPOLIECCH U MEXaHU3MBI YIIPaBIECHUS
KOH(IINKTaMHU [IEPCOHAIOM
CymHocTHas OCHOBA YIPABJICHUS IEPCOHANIOM: 1I€JIb, 3aa4H,
(GyHKIMH, IPUHIMIIBI, MEXaHU3M, IPOIIeCC, CyOBEKTHI U 00BEKTHI
Jlexuus 16. YrpasneHue KOHQINKTaMH, CTPECCAMU U U3MEHEHUSIMU
[TonsiTve 1 posiab KOH(IUKTA B CUCTEME yrpaBieHus. THIIbI
KOH(JIUKTOB.
5. |Camomenemxment | Jlekuus 17. Ilonarue camoMeHe)KMEHTa.
[TpyHIMIIBI, CYIIHOCTH, METO/IbI CAMOMEHEIKMEHTA.
CaMoMeHeKMEHT opranu3zanuy. @yHKIIMY CAaMOMEHEKMEHTA.
«Kpyr npaBuin» 1 OCHOBHBIE (PYHKIIUM caMOMeHeKMeHTa. JInunas
MUCCHS U LIETH.
Jlexuust 18. CrocoObl 3 GeKTUBHOM OpraHu3anuu pabovero JHs.
Taiim-menepxkMenT. CriocoObl 3¢ (HEeKTUBHON OpraHU3aui pabovyero
JTHSL.
CojnepikaHue pa3esioB JUCIUIUTMHBI (MOJTYJIsI)
Paznen
Ne Copneprkanue pasjena JUCUUIUIMHBI (MOIYIA) CTPYKTYPUPOBAHHOE 110
wn JUCIUTIIAHBI TeMant
(Momyst)
1. OCHOBBI TEOpUH Tema 1. DBosrONIMS HAYKH MEHEKMEHT

MEHEJKMEHTA U
OpraHu3aIu

OcHoBHBIE 3Tanbl pa3BUTH MeHeMKMeHTa. Kilaccuueckas mikosna
menepkMernTa. [1Ikoma gemoBeueckux otHomenui. 111kona
COLIMANIBHBIX CUCTEM. «HOBBIE» IIKOJIBI B TEOPUU MEHEKMEHTA.
Teopus ynpasnenus B Poccun.

Tewma 2. [loHsATHE U CYIIHOCTh OPTaHU3ALNN

[Tonsitue opranmzanuu. [Ipuznaku oprannzanuu. JKU3HEHHBIN UK
opraam3anuu. [Toaxons! k KaccuduKau opraHu3anui.
XapakTepucTrKa OpraHu3alnuid pa3InyHbIX THUIIOB.

Tema 3. BHyTpeHHsIs U BHEIIHSIS Cpella OpraHu3alim.




OpranuzanvoHHbIE CTPYKTYPBHI.

ConeprxaHne MOHATUS cpella OpraHu3anuu. BHyTpeHHss cpena
OpraHM3alMK U €€ IIEPEMEHHBIE: MEHEIKEPHI, PAOOTHUKH KYJIbTYpa.
Opranu3zanroHHas KyJlabTypa, €€ 3JIEMEHTHI U TUIIbl. BHewnsas cpena
IIPSIMOTO U KOCBEHHOT'O BO3ACUCTBUA. XapaKTEPUCTUKU BHEITHEN
cpenbl. Peakuys oprann3aliy Ha U3MEHEHUs] BHEIIHEW CPEIbl.

OyHKIUYU U
METOBI
YIIpaBJICHUS

Tema 4. Metoabl ynpaBieHus

Opranu3alOHHO-PaCIOPSIUTENbHBIE METO/Ibl. DKOHOMUYECKHE
MeTo1bl. COLManbHO-TICUX0JIOTUYECKUE METOBI.

Tema 5. @ynkiuu ynpasienus. [[nanupoBanue aesTeIbHOCTU
OpraHMU3alK U IOCTPOECHUE €€ CTPYKTYPbI

[Iporuo3upoBanue v MJIaHUPOBAHUE, UX coaepxkanue. [ [puHIUIbI
I1aHupoBaHus. Bunabl minanos Ha npennpustuu. [Iponecc
IUIAaHUPOBAHUS B OpraHu3anuu. Metoasl 000CHOBaHUS OM3HEC-TIaHOB
MPEANPUITHI U ©X MOHUTPOUHT.

Tema 6. Opranuzanus kak GyHKIUS yIIPaBICHUS

CymHocth QyHKIMU opraHuzanuu. OpraHU3allMOHHBIE TMPOIECCHI.
3aKkoHBl W D3JIeMEHThl opranuzauuu. lloHsTne ynpaBieHuecKou
CTPYKTypbl. PaKTOpbl, BIUAIOIINE HA YIPaBICHUECKYID CTPYKTYpY.
Tunel ynpaBlieHUYECKHX CTPYKTYp, UX JOCTOMHCTBA M HEIOCTATKH.
[IpuHIMIBI IPOEKTUPOBAHUS CTPYKTYP OpraHU3aL|H.

Tema 7. MoTuBanus kak QyHKIUS yIIpaBICHUS

[ToHsiTHE MOTHBALIUH U COJIEP>)KAHNE MOTUBALIMOHHOTO IIpoliecca.
OCHOBHBIE KaTeropuu MOTUBALUA. MOTHUBALIMOHHBIN MEXAHU3M.
MotuBrupoBaHue U cTuMyMpoBanue. Mcnonp3oBanue Teopuit
MOTHUBALIMM B IPAaKTUKE ynpasieHus. CoaepraTeabHble U
IpoLecCyaJbHble TEOPUU MOTUBALIUU.

Tema 8. KoHTponb B cicTeMe MEHEIKMEHTA

KOHTpOIb ¥ KOHTPOJUIMHT B CUCTEME YIIPaBJICHUs OpraHU3aluei.
OOmas xapakTepucTika. Buspsl, aTamnsl mpouecca KOHTPOJIS.
XapaxTtepuctuka 3¢ (HeKTUBHON CUCTEMbI KOHTpoJIsl. PerynupoBanue:
TOHSITHE, BUJIbI, MECTO B CUCTEME YIPABJICHHS IPEINPUATHEM.

Pazpabotka u
IIPUHATHE
YIPaBICHUYECKUX
peLieHui.
KommyHukanuuy B
MEHEDKMEHTE.

Tema 9. [lonsiTHE YIIPABIEHYECKOTO PEIICHHUS.

CymuHocTh M KJaccu(UKaus yIpaBiIeHYECKUX PelIeHuH.
TpeboBanusi, mpeIbsABIsSEMbIE K YIPABIEHYECKUM PEIICHUSIM.

Tema 10. Ilponecc npunaTHSA penieHuit. MeToabpl MIPUHATHS PELLICHUN.
Anroput™M BbIpaOOTKH, HPUHSITHUS M pealu3alUd YIPaBICHYECKUX
pemeHnii. Metonbl 000CHOBaHMSI M ONTHUMM3ALUU YIPABICHYECKHX
peneHui.

Tema 11. ITonsTHe ynpaBaeHYECKMX KOMMYHUKAIIUM.

[ToHsiTME W CYIIHOCTh KOMMYHHMKAIMHA. BHIbl KOMMYHHKAIUH.
DJIeMEHTHI u ATalbl KOMMYHUKAIIMOHHOI'O rpouecca.
KomMyHukannonusie cetd, poyii. KoMMyHUKalMOHHBIE CTHJIN.

Kommynukaronasie 6apbepbl. CriocoObl X MPEOI0IEHHS.
Tewma 12. IIponeccbl KOMMYHUKAIIMU B COBPEMEHHBIX OpTraHU3ALMAX.
HNudopmannonHoe obecrieueHue MEHEeKMEHTA.

JlunepctBo B
OpraHu3alyu.
MeHneKkMeHT
nepcoHarna.
VYnpasnenue
HM3MCHCHUSIMH,

Tema 13. Brnactb, BAUSHHUE U JIUACPCTBO

ConeprxaHue MOHATUH «BJIACThY» U «BIUSHUE»: O0IIEe U pa3Inyusl.
Krnaccudukanus u onieHka pa3ianusbix Gopm BracTu. PykoBoicTBo u
muaepctBo. Teopun nmuaepersa. Tunsl muaepos. @opmupoBanue
JTUACPCKUX KaUeCTB y MEHEKepa.

Tema 14. Ynpasienue rpynmnoit




cTpeccamMy U [TonsTe n XxapakTepuCTUKH rpynnsl. MHAMBUA U Tpyma.
KOH(MIMKTaMHU ®dopmainibHble U HehopMabHbIe Tpymnibl. DakTopbl, BIUSIONINE Ha
¢bynkunonuposanue rpynmnsl. [Iporecc oOpa3oBanus u
¢dbyHKIIMOHUpOBaHUs rpymibl. Monenb 3 pexkTUBHOrO yrpaBieHUs
rpynmoi. Co3ianue KOMaH bl

Tema 15. OcHOBHBIEC MPOLIECCHI U MEXAHU3MBI YIIPABJICHUS
[IEPCOHAIOM

CyniHocTHast OCHOBA YIPABJICHUS IIEPCOHATIOM: 11€J1b, 3a/1a4H,
(GyHKIWHU, TPUHIIMIIBL, MEXAaHU3M, MTPOIECC, CYOBEKTHI U OOBEKTHI.
®opmupoBanue 1 3QPEeKTUBHOE UCIIOIB30BAHUE TPYIOBBIX PECYPCOB.
KanpoBoe miianupoBanue B OpraHu3aim.

Tema 16. Yopasnenue KoHQIUKTaMH, CTPECCAMU U U3MEHEHUSIMU
[TonsaTue u posb KOHPIIMKTA B CUCTEME yIpaBlieHUs. THITbI
KOH(MIUKTOB. DTarnbl NpoTekaHus: KOHPIUKTa. OCHOBHBIE MOJIEIH
MOBEJICHHSI TMYHOCTH B KOH(QIMKTHOM B3auMoaeicTBrH. CriocoOb! 1
METO/IbI IPEAOTBPAILICHUS U YPETYIUPOBAHUS KOH(DIUKTOB.
Opranu3alvoHHbIN cTpecc U ero npupoja. IlpuunHel n3mMeHeHui B
opranusanuu. HHOBaIIMOHHAs IporpaMMa MEeHEKepa.
CornpoTHBiIeHHE U3MEHEHUSIM. Y IPABJICHHE OPraHU3aMOHHBIMU
n3MeHeHusaMU. [[puHIKIIBI yIpaBaeHus: OpraHu3allMOHHBIMU
W3MEHEHUSMH.

5. |Camomenemxment | Tema 17. [Tousite caMOMEHEHKMEHTA.

[TpuHIUTIBI, CYITHOCTH, METO/IbI CAMOMEHEKMEHTA.
CaMOMeHEKMEHT OpraHU3aIHH.

Tema 18. @yHKIIMM caMOMEHEIKMEHTA

«Kpyr npaBuwi» 1 OCHOBHbIE (PYHKIIUM caMOMEHeIKMeHTa. JInunas
MUCCHS U TIETTH.

Tema 19. Crioco6s! 3¢ppexTuBHOI opranuzanuu padouero axs. Taiim-
MEHEI[KMEHT

Crioco0b1 3¢ (hekTuBHON opranu3anuu padbouero gHs1. MeToab
BBISIBIICHUE TPHOPUTETHOCTH 3a7a4. DOPMBI MOTUBAINH IS PELICHUS
«HENPUATHBIX» 3a/1a4. TaliM-MeHePKMEHT: TIOUCK Pe3epPBOB BPEMEHHU
JUTS PYKOBOIMTEJISL.

5. YueOHo-MeTOANYECKOE OOecrieyeHre CaMOCTOSITeIbHOH padoThl o0ydalwmmxcst Mo
AMCUUIIMHE (MOAYJIIO)

BHeaynutopHas caMoCTosATeNIbHAs paboTa O0y4aromuXcs COJEPKUT HECKOJIBKO BHUJIOB
U3Yy4eHHUs yueOHOro Marepuana.

Bunpl camocTosTensHON BHEAYAUTOPHON pabOThl 00yUaroIuXCs:

Pabora ¢ JUTCPATYPHBIMU U MHBIMHW HCTOYHUKAMU, BJICKTPOHHBIMU O6pa30BaTeJ'II>HI>IMI/I
pecypcamu

Buo camocmosmenvhou pabomol

5.1. 3axanus HA CAMOCTOSITEJILHYIO PadoTy

@®opMbl OpraHU3alMd CaMOCTOSTETLHOM pPAa0OTHl 00YyYarOIIMXCS BKIIOYAIOT TEMBI,
BBIHOCHUMBIE JJII CAMOCTOSITENIBHOTO M3y4YEHHS; BOIIPOCHI JUIsl CAMOKOHTPOJIS; TUIIOBBIE 3a/laHUs
JUTsL CAMOTIPOBEPKH U IPYTOE.

TunoBble OIEHOYHBIE CpPEACTBA U IPOBEAEHUS KOHTPOJS KadyecTBa BBINOJIHEHHON
CaMOCTOSITENIbHOM pabOThl MO JUCHUILIMHE (MOAYIIO) MpeacTaBieHbl B [Ipuioxkennn K JaHHON
nporpamMMe AUCHUIUINHBI (MOYIIsS).

5.1.1. 3agaHus HA cCaMOCTOSITEIbHYIO padoTy 1o pasaeny 1

Lens 3ananus: N3yueHne 0CHOB TEOPUU MEHEKMEHTA KaK MHCTPYMEHTA YIIPABICHUYECKOU
HayKH{ U IPAaKTHKHU
Copnepxanue PaboTa ¢ peKOMEeH1I0BaHHO OCHOBHOM U JIOTIOJIHUTEILHOM JINTEpaTypoii; ¢




paboThI
00ydJaronierocs:

9JIEKTPOHHBIMU YU€OHHKAMH U Y4€OHBIMHU ITOCOOMSIMH.

Kon
dbopmupyemoit
KOMTICTCHIINH

YK-1, YK-2; OIIK-1, OIIK-2

Samanuga Ui
CaMOCTOSITCIBHOMN
paboTHI:

KOHTpOHBHBIC 3aJaHusA

DopmMa KOHTPOJIA

CobeceoBaHue 110 KOHTPOJIbHBIM 3a/IaHUSIM

HUcTounuku:

PexoMenioBaHHas OCHOBHAA U JAOIOJIHUTENbHAS JUTEepaTypa; MHTtepHer-
pecypchl, THPOPMAITMOHHO-CIIPABOYHBIC CHCTEMBI

5.1.2. 3ajaHus HA CAMOCTOSITEJILHYIO padoTy 1o pa3aeny 2

Iens 3aganus:

W3yuenne QyHKIMIA, 3aKOHOB, IPUHIMIIOB M METOJIOB YIIPAaBJICHUS

Conepxxanue PaGora ¢ pekoMeHJ0BaHHON OCHOBHOM U JOTMOJIHUTEIBHOMN JINTEPATYPOIi; C
paboThI ANEKTPOHHBIMU y4eOHUKAMH U YU€OHBIMU TOCOOUSIMU

o0yyJaronierocs:

Kon VYK-1, YK-2; OIIK-1, OIIK-2

bopMupyemoit

KOMIIETEHIIMH

3aganus 1 [IpakTudeckue 3a1anus

CaMOCTOATENIHHOM

paboTHI:

®dopma korTposss  CobecenoBaHue

HcTouHuku: PexoMeHj0BaHHAsI OCHOBHAS U JOTOJIHUTENIbHAS JTUTepaTypa; HTepHeT-

PECYPCHI, I/IHQ)OpMaHHOHHO-CHpaBOIIHLIC CHCTCMBbI

5.1.3. 3agaHus Ha caMOCTOSITEIbLHYIO PadoTy Mo pasaeiy 3

Llenp 3aganus:

OcBoeHuE KIIIOUEBBIX aCIIEKTOB MEHEI)KMEHTA — CTPATETUs IPEAIPUSIITHS,
CTPYKTYpa NMOCTPOCHUSI OpTraHU3aIllH, YIIpaBIeHUE 3HAHUEM U ITEPCOHAIOM,

KynbTypa (pupMsI

Conepxanue Pabora ¢ pekoMeHJ0BaHHON OCHOBHOMW U JOIMOJIHUTEIBHOM JINTEPATYPOIL; C
paboThI 3JIEKTPOHHBIMU YU€OHUKaMU U y4eOHBIMHU TOCOOUSAMHU

o0yyJaronierocs:

Kon YK-1, YK-2; OIIK-1, OIIK-2

dopmupyemoit

KOMIIETEHIIUH

3ananus s [IpakTuyeckue 3ajaHus

CaMOCTOSITEIIBHON

paboTHI:

®opma kontposst  CobecenoBanue

HcrouHuku: PexomeH10BaHHAs OCHOBHAS M JIOTIOJIHUTENbHAS JIUTEpaTypa; NHTepHeT-

pecypchl, HTHGOPMAIIMOHHO-CITPABOYHBIE CUCTEMBI

5.1.4. 3aganust Ha caMOCTOSATELHYIO padoTy no pasaenay 4

ens 3aganus:

OcBoeHHE KIIOYEBBIX aCIICKTOB MCHCPKMCHTA — CTPATECIrvs NPECAIPUATHSA,
CTPYKTYypa NMNOCTPOCHUS OpraHu3aliu, YIIpaBJICHUC 3HAHUEM U IICPCOHATIOM,

KyJIbTypa GUpMbl

Copnepxanue Pabota ¢ pekOMeH1I0BaHHOI OCHOBHOM U JIOTIOJIHUTEIBHOM JINTEpaTypoii; ¢
paboThI ANEKTPOHHBIMU YYEOHUKAMH U y4€OHBIMU TOCOOUSIMU

oOyuJaromerocs:

Kon YK-1, YK-2; OIIK-1, OIIK-2

dbopmupyemoit

KOMIETEHIINU




3agaHus s TecToBbIC 3agaHus.
camocroATenbHON [IpakTHueckue 3aganust

paboThI:
®dopma koHTpossi  TectupoBanue. CobecegoBaHne
Ncrounuku: PexoMennoBaHHast OCHOBHAsS U JIONIOJHUTENbHAS JuTeparypa; MHTepHeT-

pecypchl, THGOPMAITMOHHO-CIIPABOYHbIE CUCTEMBI

5.1.5. 3ajaHus HA CAMOCTOSATEIbHYI0 pa00Ty 1O pa3aeny S

Llens 3aganus: OcBoeHHE KITIOYEBBIX ACTICKTOB MEHEPKMEHTA — CTPATET sl TPEIIPUSTHS,
CTPYKTypa MOCTPOCHUSI OpTaHU3AINH, YIIPABICHUE 3HAHUEM U TIEPCOHAIIOM,
KyJIbTypa Gupmbl

Conepxxanue PaGora ¢ pekoMeHJ0BaHHON OCHOBHOM U JOTMOJIHUTEIBHOMN JINTEPATYPOIi; C
paboThI AJICKTPOHHBIMH YY€OHUKAMHU U y4EOHBIMH TIOCOOUSIMHU
o0yyJaronierocs:

Kon YK-1, YK-2; OIIK-1, OIIK-2
bopMupyemoit
KOMITCTCHITHH

3ananus ans [IpakTuyeckue 3anaHus
CaMOCTOSITEIILHOM
paboTHhI:

®opma kontposist  CobecenoBaHUE MO PE3yJIbTaTaM KypCOBOI paOOTHI

HcTounuku: PexoMenioBaHHas OCHOBHAA U JAOTOJIHUTENbHAS JUTEepaTypa; MHTepHeT-
pecypcbl, ”HGOPMAIIMOHHO-CITPABOYHbBIE CUCTEMBI

5.2. MeToauueckue YKa3aHus [Js1i 00y4amomuxcsi MO MOArOTOBKE K CAMOCTOSITEIbHOI
pabote

Y4eOHO-METONUYECKHME  MaTepualbl  TOMOTAIT  O0ydYaromieMycsi — OpraHHu30BaTh
CaMOCTOSITEIbHOE HW3y4eHHE TeM (BOMPOCOB) MUCHMIUIMHBI (Momyinst). Jis opraHuzanuu
CaMOCTOSITENIbHOM pabOThI CO37JaHbI CIIETYIONINE YCIOBHS:

. HAIMYUE W JIOCTYIHOCTh HEOOXOJMMOTO YYeOHO-METOJMYECKOTO W  CIPABOYHOTO
MaTepuana;
. CUCTEMA PETYJIIPHOTO KOHTPOJISI KAYECTBA BBIITOJIHEHHOM CaMOCTOSTENbHON paboThI;
. KOHCYJIbTAIIHOHHAS TTIOMOIIIb MPENOIaBaTENS.
MeTtoandecku caMoCTOsATENbHAs padoTa 00yJaromuxcst 00ecreueHa:
. rpadgukamMu CaMOCTOATENHHOM paboOThl, COJEpXKAlIMMH IepedyeHb (opM U BHIIOB

ayJUTOPHOW M BHEAYJUTOPHOH CaMOCTOSTEIBHON pabOThl OOy4YaromMXCs, LENd W 3aJadu
KaXJI0T0 U3 HUX, CPOKH BBITIOJTHEHUS U (POPMBI KOHTPOJIS HAJl HEH
. METOJUYECKUMH yKa3aHUAMU JJs OOYy4YaloIIMXCS [0 CaMOCTOSITENIbHOM paboTe,
coJiepXallie IEeJeBY0 YCTAaHOBKY M MOTHBAIMOHHYIO XapaKTEepUCTHKY H3Y4aeMbIX TeEM,
CTPYKTYPHO-JIOTHUECKUMH U TPaPOJOTHUECCKUMH CXEMaMH 10 HW3y49aeMbIM TeMaM, CIHCKaMHu
OCHOBHOM W JOMOJHUTEIBHON JUTEPATyphl JUIS M3YyYEHHsS BCEX TEM AMCLUUIUIMHBI (MOIYJIS),
TEOPETUYECKIMHU BOTIPOCAMH U BOTIPOCAMH TSI CAMOITIOITOTOBKH.
5.3. OueHka caMOCTOAITeJIbHON PaGoThl 00y4aKOIIMXCS

KonTponbs camocrositenbHOM paboThl — BHUJ KOHTaKTHOM BHEAyAUTOPHOH pabOTHI
oOyyaromuxcst 1o oOpa3oBarenbHOM mporpamme. KoHTposib caMOCTOATENbHOM paboThI
OCYIIECTBIISICTCS MTPETIOIaBaTeNIeM, BEYIIIM 3aHATHSI CEMUHAPCKOTO THTIA.

OrneHka caMOCTOSTENbHONH pabOThl YUUTBHIBAETCS NpPU TNPOMEKYTOYHOM aTTecTalllH
00yJaronuxcst Mo TUCIUTIIHHE (MOJIYII0) B IEPHUO]] 3a4€THO-IK3aMEHAITMOHHOW CECCHH.

®opmMma

Ornenka Kpurepuu orieHku
KOHTPOJIA 1 putep 1

TectupoBanue | 3auTeHo/He | «3aYTEHO» YPOBEHb OCBOEHHUS Yy4eOHOTO MaTepuaia MO3BOJISET
3a4TeHO | oOydJaromiemycsi JaBaTh BepHble oTBeThl Ha 50% wum Ooiee




TECTOBBIX 3aJ]aHUI B TECTE.
«He 3auteHo» B Tecte 6011ee 50% OTBETOB HE BEPHBIX.

CoGecenoBanue | 3a4TEHO BeicraBinsiercss  oOydaromiemycsi, — [IOKa3aBIIEMY  3HAHUS:
1o IIPUHLIUIIOB (bopmMupOBaHUs OpraHu3alMOHHON u
KOHTPOJILHBIM YIPABJICHUYECKOM CTPYKTYphl OpraHu3alyii, MOTHBAalUUd W
Sa7AHAM CTUMYJIMPOBaHUs IIEPCOHANIA OPraHU3AllMM, HAIpaBICHHBIC Ha

JOCTH)KEHHE CTPATErMUYEeCKUX MU ONEPATUBHBIX IIEJICH, OCHOBBI
TEOPUU YIPABJICHUS.

He BricTaBnsierca oOyuwaroniemycsi, IOKa3aBLIEMY [TOBEPXHOCTHbIE
3a4TEHO 3HAaHUS: TNPUHIMIOB (OPMHUPOBAHUS OPraHU3ALUOHHOW U
YIPABJICHUYECKOW CTPYKTYpPbl OpraHU3alMii, MOTHBAalUUU H
CTUMYJIMPOBaHUs IEPCOHAIa OPraHM3alMM, HaAIpaBICHHBIC Ha
JOCTUKEHUE CTPATETMUYECKUX M ONEPAaTUBHBIX II€JIEH, OCHOBBI
TEOpUU YIIPABJICHUS.

6. @OHA OLEHOYHBIX CPEACTB AUCHMUILUIUHBI (MOIYJIsA) AJs NPOBedeHHs] MPOMEKYTOUHOI
aTTecTAlMH 10 JUCHHUILIMHE (MOAYJII0)

KontponbHble 3amaHUsi WM UWHBIE OLEHOYHBIE MaTepUaNbl JUIS  MPOBEACHUS
MPOMEXKYTOUHOM aTTeCTalli M0 JUCHUIUIMHE (MOAYJI0) TMpeAcTaBlieHbl B Buae QoHaa
OLICHOYHBIX CPEJICTB.

[Macmopt ¢oHIAa OICHOYHBIX CpPEACTB AMCHUIUIMHBI (MOIyNs) Mg MPOBEIEHUs
POMEKYTOYHOW aTTECTAllMU 10 JUCIHILIMHE (MOJIYJI0) BKIIOYAET MepeueHb KOMIETECHIUH C
yKa3aHWeM STanoB HMX (QOPMHUPOBAHUS; OMUCAHHE IOKa3aTeleldl W KPUTEPUEB OLIEHUBAHUS
KOMIICTCHIIMA Ha Pa3JIMYHBIX JTanax ©uX (QOpPMHUPOBAHUS, ONKWCAHHWE IIKAJ OICHUBAHUS;
KOHTPOJIbHBIE 33/IaHUs WJIM WHbIE MaTepHalibl, HeOOXOAUMBIC IJIsI OICHKW 3HAHWM, YMEHHIA,
HAaBBIKOB ¥ (WJIM) OIBITa JIEATEIBHOCTH, XapaKTePU3YIOMMX dTanbl  (OpMHUpOBaHUS
KOMIIETEHIIMI B MPOIIecCce OCBOCHUS 00Pa30BaTEeIbHON MIPOrpaMMBbl; METOUUYECKIE MaTepUabI,
OTIPENIeNAIONINE TPOLEAYPhl OICHWBAHWS 3HAHWHM, YMEHWH, HAaBBHIKOB H (WJIM) OIBITA
JEeSTENIbHOCTH, XapaKTePU3YIOIIUX ITabl (JOPMUPOBAHUS KOMIIETCHIIHA.

@OoH/ OLEHOYHBIX CpPEACTB /ISl TPOBEJCHHUS TPOMEKYTOYHOW aTTECTAllMU 10
TUCIUIUIMHE (MOIYyNI0) TpenacTaBieH B [IpuiokeHMHM K JaHHOM NporpamMme JAUCHUILTUHBI
(Mofyist).

@DOoHJ OLEHOYHBIX CpPEACTB [JJS TPOBEACHHUS MPOMEKYTOYHOH aTTecTaluu IO
JTUCLUIUIMHE (MOAYIIIO) BKIIIOYAET CIEIYIOIINE OLIEHOYHbIE CPEICTBA!
3ananus B TECTOBOM opme

IIpakTueckue 3aHsATHs

KOHTpOJ’IBHHC 3aJaHusA

6.1. TumoBble KOHTPOJIbHbIE 3aJaHUs WJIM WHbIE MAaTepHaJibl, HeOOX0AUMbIE IJIsl OLeHKH
3HAHMH, YMEHUH, HABBIKOB, XapaKTEePHU3YIOLIHX ITaNbl (POPMUPOBAHUA KOMIIETCHUHUH
1. Kak ocymiecTBisieTcsi TEKyILIUNA KOHTPOJIb B OpraHU3auu?
A)  Ilyrem 3aciymuBaHus paOOTHUKOB OPraHU3aIlMK HA MPOU3BOCTBEHHBIX
COBEILAHUX
b)  Ilyrem HaGmromeHus 3a paboToi pabOTHUKOB
B) C moMomIpI0 CUCTEMBI 0OPaTHOM CBSI3M MEXKTY PYKOBOISIIEH U PYKOBOIUMOM
cucremMamu™
I [TyTem gokmanoB Ha cOOpax M COBEIIAHMSIIX
) Briecrosiient CTpykTypoit
2. KT0 nomxkeH ocymiecTBIsSTh KOHTPOJIb 32 BBIMOJIHEHUEM ITOCTABIIEHHBIX 3aa4 Nepe]
KOJJIEKTUBOM?
A) CrenuanmcTsl
b) PaGoTHukH
B)  PyxoBomgurenu®
I OTtnenpHBIE PYKOBOAUTEIN
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)  MunucrepcrBa
3.@yHKIMA KOHTPOJIS pealu3yercs ...

A)  BCeMH WICHaMH OpraHu3anuu’™

b) J100BIM PYKOBOJUTEIEM

B)  TOJIBKO JIMHEHHBIMU PYKOBOIUTEISIMU

I')  ToNBKO PYHKUIMOHATHHBIMH PYKOBOJUTEISIMH

3aganue 1.

JKu3HEeHHBIN MK OpraHu3aluu.

Otser:

CyiiecTBOBaHUE M pa3BUTUE KaXIOH OpraHu3aldyd MMEIOT LUKIMYECKUH Xapakrep,
OPOXOAAT  ONpEIENCHHblE CTaguM KU3HEHHOro Iukina. OpraHuzaluu — 3apoXkJaroTcs,
pa3BUBAIOTCS, MPOLIBETAIOT, OCJIA0EBAIOT U IIPEKPALLAIOT CyllecTBOBaHUE. Bece 310 onpexnenser
0COOEHHOCTH ITPOU3BOICTBEHHO-X035IICTBEHHON, NHBECTULIMOHHOM, (PMHAHCOBOH JESITENbHOCTH
opranuszanuu. [loaToMy pyKoBOAUTENb AOHKEH 3HATH, HA KAKOM 3Talle pa3BUTHUS (JKU3HEHHOTO
LIUKJIa) HAXOJUTCS €r0 OpraHu3alysi, YTOObI OLIEHUTh, HACKOJIBKO IPUHATBIN CTUIIb PYKOBOJICTBA
COOTBETCTBYET ATOMY 3Taily ((haze pa3BUTHS).

Ku3HeHHbIM LUK UCTONIb3yeTcs A OOBSCHEHMsS TOrO, KaK OpraHu3alusl MPOXOAUT
yepe3 3Talbl POXKACHUS, pOCTa, 3pElOCTH U yrHajaka. B cBA3M ¢ 3TUM KOHUEHIMH >KM3HEHHOI'O
LUKJIA yaenseTcst 00JbllIoe BHUMaHUE.

JKu3HEHHBIM LUK OpraHu3alud, BCSl €€ JEATEIbHOCTh OXBaThIBAET HECKOJIBKO CTaaui
(as).

Ha cramum poxnenus (perucrpanusi, HayaJbHOE HWHBECTUPOBAHUS JIEATEIBHOCTH)
onpenensercss Lellb, KOTOpas 3aKiIioyacTcs B BbDKMBAaHMM, a Takxke (OpPMHUpYETCsl CTHUIIb
pykoBojcTBa. CTaBHTCS OCHOBHAsl 3a/lada - BBIXOJl Ha PBIHOK, OOeclieunBasi BBHDKMBAaHUE B
YCIOBUAX YOBITOUHOW [eATENbHOCTH, OOECleYeHne B JOCTATOYHBIX 00BbEMax KallUTaJIbHBIX
BJIO’KEHUH Ui Havyaya JIeATeIbHOCTH OpraHU3alUd U JOCTH)KEHHE BBICOKHMX TEMIIOB pOCTa I10
JIOXOJY.

Ha crangum pasButus npuoputeTsl MeHsOTcA. Llenbio CTaHOBSATCS YCKOPEHHs poCTa,
yBEJIMYEHUsI O0BEMOB MPOU3BOACTBA M cObITa, (hOPMUPOBAHHE HMHIXKA, POCT NPHUOBLIH,
BBDKHMBAHME 3a CUET JKECTKOI'O PYKOBOJCTBA, PAcIIMpPEHHUE JIOJM PBhIHKA, YBEIMUYEHHUE OIJIaThl
Tpyaa.

Ha craguu 3penocTu 1enb COCTOMT B CHCTEMaTH4YeCKOM cOaJaHCUPOBAaHHOM pOCTE,
MaKCUMM3allud TPHOBUIM U 00BEMOB IPOU3BOACTBA, (OPMUPOBAHUM HHIUBUAYaIHHOTO
MMUJKaA, 3aBOEBAHUU OOJIbIIEH YacTH phIHKA, OPUEHTALIMU €€ Ha OTpacieByI0 AUBEpCU(UKAIINIO
JeSITebHOCTH C 1IEJIbI0 MOAJIEPKaHUS KOHKYPEHTOCIIOCOOHOCTH.

Ha uerBeproit craguu crapeHus (crnajga) OopraHU3allMy LENbl0 CTAHOBUTCS COXPaHEHHE
JOCTUTHYTBIX pe3yapTaToB. [[oCcTENEHHO cBEPTHIBAETCS NEATENBHOCTD, CHUKAIOTCS TOXOJIHOCTD,
(¢uHaHCOBAasI yCTONYMBOCTb.

Ha craguu BO3po’XIeHHUs LIeb COCTOMT B OOHOBJIEHMU BceX (YHKLUH OpraHu3aliu 3a
CYeT KOJUIEKTHBHM3Ma M BHEJIPEHMs] HAy4yHOH OpraHu3aluy TpyAa, 0OeCNeYeHUU YCIOBHH IS
pOCTa JOXOJHOCTH, IPUTOKY HU 3HAYUTEIbHBIX 00HEMOB MHBECTHIIHH.

B mponecce pa3BuTus (3BOMIONMM) OpraHu3anus GOpMUPYET CBOIO KYJIbTYpPY, KOTopas
XapaKTepU3yeT KAaueCTBEHHBIE ACIEKTHl YIPABJIEHYECKOW MAESATEIBHOCTH M €€ COOTBETCTBUE
HSKOHOMHUYECKUM,  OPraHU3allMOHHBIM,  COLMAJIBHBIM,  JKOJIOTHUYECKUM,  ICTETHUECKHM,
MICUXOJIOTHYECKUM M TEXHOJIOTHYECKUM TPEOOBAHUSIM.

3anaunue 2.
CymHOCTh MEHE)KMEHTA.
OrTBerT:
MeHemkMeHT —  crenupUYecKuil  BUA  JIEATEIBHOCTH, KOTOPBIM  3aHUMAaeTcs
VIIPaBICHUEM.
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VYnopasiieHue — OCO3HAaHHAs LCJICHANIPABIICHHAS AEATEIBbHOCTH YEJIOBEKA, C MOMOIIBIO
KOTOPOM OH YNOpSJOYMBAaET M IOAYMHSAET CBOMM HHTEPECAM 3JIEMEHThl BHEIIHEH Cpeapl:
0011ecTBa, )KUBOK U HEXKUBOUN TIPUPOJIBI.

CyIHoCTh MEHEKMEHTA — YIPaBIISATh BCEM: MPOM3BOACTBOM, (PMHAHCAMHM, KaJpaMHu,
pecypcamu Ui yIOPSIAOYECHHsI CUCTEMBI YIIPABICHUS, OT UCXOJHOW CUTyallu! — K YJIYYIIECHUIO
pe3yNbTaTOB.

DOneMeHThl, Ha KOTOpbIE HaIpaBiIeHa yIpaBleHUYECKas JesTeIbHOCTb, 00pa3ytoT 00BEKT
yIpaBJIeHUS, PYKOBOJUTENb  YIPABICHYECKOH  JIEATEIBHOCTH  HA3bIBACTCS  CYOBEKTOM
yIpaBJIEHUS, UM MOXKET ObITh OT/EIbHBIN YeJIOBEK WM IPYIIA JIIOAeH

MeHeKMEHT — YOpaBJIEHHE B YCJIOBUSAX pPBIHOYHOM SKOHOMHMKH, COBOKYIHOCTH
IPUHIUIIOB, METO/I0B, CPEICTB U (HOPM YIIpaBIEHHs POU3BOJCTBA, Pa3pabOTAHHBIX B YCIOBUAX
PBIHOYHOM DKOHOMHUKH U IPUMEHSIEMBIX B CTPAHAX C Pa3BUTOM PHIHOYHOW SKOHOMHUKOU C LENBIO
HOBbIIIEHUS () ()EKTUBHOCTHU POU3BOCTBA, YBEIMUCHUSI TPUOBLIN U IPUOABOYHOM CTOMMOCTH.

3ananue 3.

IlonsTHE 3TUKK PYKOBOJCTBA.

Ortger:

VYnpaBieHyeckast 3TUKA - COBOKYITHOCTb IPaBUII U (hOPM J1€II0BOr0 OOIIEHUS C JIFObMH,
MO3BOJISIET BBIPA3UTh UM YBaKEHHE, CIIOCOOCTBYET YCTAHOBIICHHIO MEXIY PYKOBOIWTEIEM M
HOJYUHEHHBIMH aTMOC(hepbl B3aUMOIIOHUMaHMsI, J0OPOro OTHOLIEHUS JPYT K APYTY.

Bonpoce! yrpaBieHusi IepcoOHAIOM Ha MPOU3BOJCTBE IO OOJBIIEH YacTU 3aBUCIT OT
PYKOBOJUTENS, CTUIIS pYKOBOJCTBA. 110 006JIMKY pyKOBOJUTENS ONpenenseTcs MpeICTaBIeHHE O
IIPOM3BOJICTBE B LIEJIOM. B perynnpoBaHUN YEIOBEYECKUX PECYPCOB 0COOOE 3HAUEHHE UMEIOT
IICUXOJIOTUYECKAasi IOATOTOBKA PYKOBOJIUTENS, YMEHHE pellaTh KOH(MIMKTHbIE CHUTYallHH,
HaXOJWUTh BBIXOJ W3 3aTPYIHUTENbHBIX CUTyallUd, yMEHUE YIpPaBISATh JIIOJbMHU. OTHKA
PYKOBOJMTEISI OCHOBBIBAETCSI HA HPABCTBEHHOCTH JOJDKHOCTHOTO JIMIA, €T0 OTBETCTBEHHOCTH,
NoJIep>KaHu| MPO(ECCHOHATFHON YEeCTH, CAMOUICHTH(HUKAIIMU C TPO(eCcCHOHAIBHON TPYIION.

OTuKa pyKOBOJUTEIA MPOSIBISIETCA B HECKOJIBKMX ACIEKTax: NOHMMAHMU LIE€IEH, 3a1ad,
CPEICTB JIEATEIbHOCTU YeJOBEKa KaK pPYKOBOJAUTENS, COOMIOJEHUM KYJIbTYPbl OTHOIIEHUN U
KYJIBTYpPbI TIOBEIEHUS, COOTBETCTBUH JIMYHOCTHBIX XapaKTEPUCTHUK JOJKHOCTH PYKOBOAUTEIIS.
6.2. [lopsiiok nMpoBeeHHsI, KPUTEPUH U IIKAJIA OLeHUBAHUS MPOMEKYTOUYHON aTTeCTAUH

ITpomerxyTouHas aTTecTalysi MpoBOAUTCSA B (hopMe 3adeTa W BKIIIOYAaeT coOeceoBaHME
110 KOHTPOJIbHBIM 33JJaHUSIM U TECTUPOBAHUE.

OneHnBaHue 00yyaroerocs Ha TECTUPOBAHUU.

OO0ygarormmmMcst mpeocTaBisiFoTes 1 BapuanToB TecToB 1m0 20 TeCTOBBIX 33JaHHI B KAKIIOM.

OI_IGHKa KoauuectBo BCPHLBIX OTBCTOB

3auyTeHo 10-20

He 3aureHo 9 1 MeHee BEepHBIX OTBETOB

OI.[GHI/IBaHI/Ie 06yqafomeroc51 Ha CO6€C€ILOBaHI/II/I

Onenka Kpurepuu onieHku

BBICTABJIAETCS OOydJarolIeMycsl, MOKa3aBIIeMy 3HaHHUsS HPUHIHIOB (OPMUPOBAHUS
OpraHW3allMOHHOW M YIPABIECHYECKOM CTPYKTYpbl OpraHU3alMii, MOTHBAlUU U
CTUMYJIMDOBAaHUs II€pCOHAla OpPraHU3alliM, HAINPaBIEHHBIC Ha JOCTUXKEHUE
CTPATETMYECKHUX W ONEPATUBHBIX 11€J1€M, OCHOBBI TEOPUU YIIPABICHUS.

3adTeHo

BBICTABJIAETCSl 00yUaroIeMycsl, OKa3aBIIeMy MMOBEPXHOCTHbIE 3HAHMS: MPUHIUIIOB
(dbopMUPOBaHUS OPraHU3alMOHHOW M YHPaBIEHYECKOW CTPYKTYpbl OpraHU3alui,
Croco0OB MOTHBALIMM U CTUMYJIMPOBAHUS IEepCOHaa OpraHu3ally, HarnpaBlIeHHbIE
Ha JOCTH)KCHHE CTPAaTeTMYECKHX W OINEPAaTUBHBIX LEJIEH, OCHOBBI TEOpPUU
YIIPABJICHHUSL.

He
3a4TEHO

O1nieHMBaHNE MPAKTUYECKOW MOJITOTOBKH

Onenka Kpurepuu onieHku

BBICTaBJIACTCA o6yqa101ueMycsl, NOoKa3aBIIEMY YMCHUA UCIIOJIb30BAHUS OCHOBHBIX

3auteHo "
METOAOB MCHCIPKMCHTA JUATHOCTUKHU OpFaHI/I3aIIHOHHOI/I Ky.]'II:TypBI, BBISIBJICHUU €€
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CHJIBHBIX M CJIa0BIX CTOPOH, pa3pabOTKU MPEJIOKEHHH M0 €€ COBEPIICHCTBOBAHUIO

BBICTaABJISACTCA o6yqa}0meMyc;1, HC MMOKa3aBIIEMY YMCHUS UCIIOJIb30BaHUSA OCHOBHBIX
METOA0B MCHCIPKMCHTA THAarHOCTUKH OpFaHHSaHHOHHOﬁ KYJIbTYPBI, BBIIBJICHUU €C
CHJIBHBIX U CJIa0BIX CTOPOH, p33pa6OTKI/I HpeI[J'IO)KCHI/Iﬁ 110 €€ COBCPIICHCTBOBAHWIO

He
3a4TE€HO

7., YueOHas Jurepatrypa um pecypcbl cetu '"HHTepHer', HeoOXoaumble AJSl OCBOCHHS
AMCUUIJIMHBI (MOIYJIs1)

Crnrucok OCHOBHOM JIMTEPATYPBHI.

1. Teopus meHemKMeHTa : yueOHuK a1 By3oB / JI. C. JIleonTheBa [u np.] ;

nox penakuueit JI. C. JleontreBoil. — MockBa : M3natensctBo FOpaiit, 2023. —287 c.—

(Beiciee oopazoanue). — ISBN 978-5-534-15568-6.

2. Jlarpynmun I'., Hukutun A., CepedpernnkoB C. «Teopus MeHEKMEHTay: Y4eOHUK

115 By30B. 2-¢ u3ll. CTangapT 3-T0 MOKOJICHHS

Haumenosanue

CHucoK JI0NOJIHUTENIbHOM JINTEPATYPHI.
1. Cronsapos, C. A. MeHePKMEHT B 3[I[paBOOXPAaHEHHH : YUSOHHK JJIs BY30B

/ C. A. CronsspoB. — 2-e u3 ., uctp. u gorn. — Mocksa : U3narensctBo FOpaiit, 2023, —

764 c. — (Bwicmee obpazobanue). — ISBN 978-5-534-10638-1.

Haumenosanue

Pecypcsl cetu MHTepHeT.

HanmenoBanue pecypca Anpec caiita
Odwunmansubiii cailt [IpaBurenscTea PO http://government.ru
OdurranbHbIi calT MUHUCTEPCTBA 3jpaBoOXpaHeHus PD http://rosminzdrav.ru
OdwunmanpHbiil cailt Munncrepcrsa ¢punancop PO http://minfin.ru
OdunuansHblil caiiT MUHHCTEPCTBa SKOHOMUYECKOTO pa3sutus P@ | http://economy.gov.ru
AJIMUHHCTPaTHBHO-YITPABICHYSCKUHN MTOPTAI http://aup.ru
Karayior 5)KOHOMHYECKHX CalTOB http://globfin.ru

8. MeToanyeckue ykazaHusi VISl 00y4alOIMXCs 0 OCBOCHUIO TUCHHMILIMHBI (MOAYJIs1)

[Ipn n3yueHun AUCUMILTUHBI (MOAYJIA) 00ydaroImKUecs MOTYT MCIOJIb30BaTh MaTepUabl
JEeKIMH, yd4eOHUKA U yueOHO-METOIMUECKOM auTeparypsl, IHTepHET-pecypchl.

Oco0oe BHMMaHHE MpU IMOATOTOBKE HEOOXOAMMO YJEIUTh INEPBOMY MPAKTUYECKOMY
3aHATUIO, TJ€ 3aKJIaJbIBAIOTCS OCHOBHBIE NPUHIUIBI U METOAbl OCBOCHUS JUCHUIUIMHBI
(Momynst), TpeOoBaHMs, NMpEAbABIsSAEMble K HHUM, HOPSIAOK IPOBEIEHUS 3aHATUH, KPUTEPHUU
OLICHKH UX yCIIEBAEMOCTH.

Opranu3zanys 1 METOUKa IPOBEJCHUS 3aHATHI OCTOSTHHO COBEPLICHCTBYETCS C YIETOM
HOBBIX JOCTHXKEHMH B 3/paBOOXPAHEHUM, BO3PACTAIOIUX TpeOOBaHMI W HMHTEHCH(]UKALUU
y4e0HO-BOCIIUTATEIBHOTO MTPOIIEcca.

Ha xaxaoMm nmpakTHueckoM 3aHATHM oOydaroluecs mojydyaroT 3a1anus. Ilpenonasarens
O0OBSICHSIET XOJ BBIMOJTHEHUS 3a/IaHUA CAMOCTOSITETFHON pabOoTHI.

[IpenoaBaTenb MOXKET HMCIIOJIB30BaTh MHTEPAKTUBHBIE (POPMBI MPOBEACHUS 3aHATUN U
NeAarornyeckue IMpHeMBI, CHOCOOCTBYIOLTHE OCBOEHHUIO Pa3IMYHBIX KOMIETEHIIUN
o0yJaromuxcs.

JUis  MakcUManbHOTO YCBOGHHS YydeOHOro MaTepuana MpPOBOASTCS MUCbMEHHbBIE
KOHTPOJIbHBIE 3aJJaHMsI IO MaTepuaiaM JIEKIUH U MpakTuyeckux pador. KoHTposibHbIE 3a1aHUsS
OpPUEHTUPOBAHBI HA OLIEHKY C(POPMHUPOBAHHOCTH KOMITETEHIINH, 1 MOTUBUPYIOT O0yUYaOIIUXCS K
aKTUBHOHM paboTe Ha 3aHATHUAX JIEKIIMOHHOTO U CEMHUHAPCKOTO THUIIA.

9. UudopmanuoHHbIe TEeXHOJIOTUH, HCHoJib3yeMble npu OCyLLeCTBJIEHUH
00pa3oBaTe/ILHOIO MPOLEcca MO0 JMCUHUILIHHE (MOTYJII0)

[lepeuenr WH(OPMALMOHHBIX TEXHOJOTUM, MCHOJIB3YEMBIX IPU OCYLIECTBICHUU
00pa3oBaTeNbHOrO IMpolecca Mo JUCHUIUIMHE (MOAYIIO), BKIIOYAET MEpeYeHb MPOrpaMMHOTO
oOecrieyeHNs U MHPOPMAITMOHHBIX CIIPABOYHBIX CHCTEM (IIPH HEOOXOAUMOCTH).
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NudopmanoHHble TEXHOJIOTHH, UCTIOIb3yeMble B yUeOHOM IpoIecce:
BuszyanusupoBaHHbIe JIEKITUU
[IpenocraBiienune JIEKIH B 3JIEKTPOHHOM BHJIE

Jlis TOBBILLIEHUS KadecTBa MOATOTOBKM M OICHKH IOJYyYEHHBIX KOMIIETEHUUH 4YacTh
3aHSITHIA IPOBOJUTCS C UCIIOJIB30BAHUEM IIPOTPAMMHOTO 00ECIICUCHHS:

Jlis TOBBILLIEHUS! KadecTBa MOATOTOBKM M OLCHKH IOJYYEHHBIX KOMIIETEHUUH 4YacTh
3aHSTUN IPOBOJIUTCS C UCMOJIB30BAHHUEM MMPOTPAMMHOT0 00€CTICUCHHUS:

Cpencrea Windows, Microsoft Office, ABBYY PDF

WNudopmanroHHble CIpaBOYHbIE CHCTEMBI
HHuTepHeT-pecypebl

10. MaTrepuaJibHO-TEXHHYECKAS 0a3a, Heo0XoauMas IS oCyliecTBJIeHHUS
00pa30BaTeJbLHOI0 NMPoLecca Mo JMCIHUIINHe (MO1YJII0)

[Tpu peanuzanuu 06pa3oBaTEILHON MPOTPAMMBI JUIs U3YYSHHST JUCIUTUTUHBI

Teopus MEHEIKMEHTA

Haumenosanue oucyunaunst u Mooyas (npu nanuuuu)

UCTIOJIb3YIOTCS CIEYIOLINEe KOMIIOHEHThl MaTepUaIbHO-TEXHUUECKONW 0a3bl: ayJUTOPHBIA (OH,
MaTepHaIbHO-TEXHHUECKUH GoHa, Onbnmorednslii GoH.
10.1. AyautopHbiii ponn
AymuTOpHBIA (QOHA A7 TPOBENCHHS AyAWTOPHBIX 3aHATHH BKIIOYACT CIEIHAIbHBIC
HOMEIICHUS:
yueOHbIE ayIMTOPUU JJIsl IPOBEACHMSI 3aHATHH JIEKIIMOHHOIO THIIA

y‘le6HHe AyAUTOPUHN IJIA IPOBCACHU A 3aHATUMN CCMHMHAPCKOI'O THUIIA

y‘~I€6HI)I€ AyaAUuTOPUHN IJIA MMPOBCACHUA I'PYIIIOBLIX U MHAWBHUAYAJIbHBIX KOHCYJII)TaIII/Iﬁ

y4eOHbIC ayIUTOPHUH JJIsi TPOBEACHHS TEKYIIETO KOHTPOJIS M MPOMEXKYTOYHOM aTTECTaIluu

Ay,Z[I/ITOpHHﬁ (1)OHI[ TaKKC BKJIHOYACT CIICHHMAJIbHBIC IOMCIIICHU A

IIOMCIICHUSA AJIA CaMOCTOSATCIbHOU pa6OTI)I

MOMEIIEHUsT [ XpaHeHHs U MNPOPUIAKTUYECKOTO OOCTy>KMBaHUS y4eOHOTO
000pyT0BaHUs.

[lepeuens moMenieH, HEOOXOIUMBIX JJIsl IPOBEACHUS ayIUTOPHBIX 3aHATUN

105064, r. Mocksa, Bopontoo Ilone 1.12, ctp. 1

MecToHaxoXaeHHs ayAMTOpHOro (hoHIa

10.2. MaTepuajbHO-TeXHUYeCKUi GoHx

CrnenanbHble TOMELEHUS YKOMIUIEKTOBAHBbI:

CTHEMATH3UPOBAHHON MEOENIbI0 ¥ TEXHUYECKUMH CPEJCTBAMU OOYYEHUSI, CITyKalllUMU
JUIs IpeJicTaBIeHus yueOHoM nHpopMany 60IbIION ayAUTOPUU

Mamepumwo-mexnuweczcoe obecneueHue

Z[J'ISI IMPOBCACHUA 3aHATHH JIEKITUOHHOI'O THUIIA npeajiararoTcs:
MPE3CHTAIMH JICKIITMOHHOI'O MaTcpualia, 06GCH€‘II/IB3IOHII/I€ TEMATUYCCKUEC NILTIOCTPALUA

MamepuaﬂbHo—mexyuquKoe obecneuenue

[TomenieHus 151 CAMOCTOSITETFHON paOOTHI 00YJArOIINXCST OCHAIICHBI:

KOMIBIOTEPHOW TEXHHKOW C BO3MOXKHOCTBIO TMOJAKIIOUEHUs K cetu «MHTepHeT» u
obecrieueHneM  JOCTyNa B JJIEKTPOHHYIO  HH(GOPMAIIMOHHO-00pa30BaTEIbHYI0  Cpedy
OpraHu3aIluu

Mamepmm;:yo—mexyuqec;coe obecneuenue

KonkperHble TpebOBaHUS K MAaTepHAIbHO-TEXHUYECKOMY U Y4eOHO-METOAMYECKOMY
o0eceueHHIO BKIIIOUAIOT B ce0sl CleyolLee.

Ta6amua 1. IlepeyeHs MaTepHaIbHO-TeXHHYECKOTO 0OecnedeHnsl JUCIUIIHHBI (MOTYJIs1).

Ne

i HanmeHOBaHUE TEMBI 3aHSTHSI O6opymoBanue

1. | OCHOBBI TEOPHH MEHEPKMEHTA U MynbTumenuiiHbli komiuieke: KommbroTep ¢
OpraHu3aIuu MPOrpaMMHBIM 00eCTIeYeHHEM

2. | ®yHKUMU M METOJIBI YIIPABIICHHUS (MicrosoftWindowsXP, maker MSOffice 2003,
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3. |Pa3paboTka u nmpuHSATHE AdobeAcrobatProfessional, GoogleChrome, Skype,
YIpaBIEHYECKUX PEIICHUH. MozillaFirefox, AdobeFlashPlayer,

KoMMyHHKaINM B MEHEJKMECHTE .NETFramework 4.5.1, ABBYYFineReader 9.0),

4. |JlumepcTBO B OpraHU3aIlUH. [Ipoektop Acer, IIK, Buaeo- u DVD

MeHemKMEHT MepcoHaIa. MIPOUTPHIBATENIA, MOHUTOPBI, HAOOPHI CIIAKIOB,

VYupaBneHne H3MEHEHUAMH, TaOJIML/MYJIbTUMEIUIHBIX HATJISAHBIX MaTE€pUaIoB
cTpeccaMu M KOH(IMKTaMU

5. | CaMOMeHEHKMEHT
10.3. Bubaunoreunslii GoH
KommiiekTHOCTD OMOIHOTEYHOTO hoHAA

OcHOBHast W JIOTIOJIHUTENbHAsE JuTeparypa, HHTEepHET-pecypcHl,
JUTEpaTypa Ijisd 06yqafoumxcx u npenoz[aBaTeneﬁ
Cocmas bubruomeunozo gonoa

Mertoanueckas

15




